
Office of Technology and Communications

8/05/09(Total 80.6 FTE)

The mission of the Office of Technology and Communications is to provide our internal and 
external partners with the right information when and where they need it through:      

• Multiple information delivery channels • High value content • Effective partnerships 
• Stable and efficient infrastructure • Business process improvement 

Information Development  
(Data & Application Architecture)

•	 Information Management
•	 System Development including GIS

21.0 FTE

Administration
•	 Special Projects Leadership

•	 Strategic Planning
•	 Contracts
•	 Budget / Accounting 
•	 Clerical Support

4.0 FTE

Operations
(Physical Architecture)

•	 Help Desk/Desktop Support
•	 Server Administration
•	 Data Centers
•	 Network
•	 Mobile Technologies
•	 E-mail
•	 Security

34.7 FTE

Communications

•	 Channel 18
•	 www.stpaul.gov
•	 SPNet
•	 Cable Franchise
•	 Training 
•	 Marketing

4.9 FTE

Project Development 
and Management

(Logical Architecture)

•	 Business Analysis
•	 Department Technology Plans
•	 Portfolio Management
•	 Project Management

7.0 FTE

COMET ERP Implementation

9.0 FTE
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����������������������� �!�" #

����������$ ����� �!�" #

%�&' �#( ����)����������"��)�"'��) #�����'�#�������� ��' �� #�*��������*�������+���,�#�� ��#����"��� ���# �!�" �* ! *#���*+�������'�#�� �#�������������*�� ���*��#�����(��!�� ������' ���**�-��)�

(�) #��

������	���.��+�/�� �0����1��" ##��)%

2��) ��� ��"�����#���� )� #�����3&.���"�# ������ -��4��)��' �1.�5 �# �(��)������ ��"��)��( �����)�"�#�#���������)���! ���� �� �"
�����(�#������ *�����������&' �*�##�����������3&.�) � ��*�

�����#�����'�#����" ��3&.������#�����"4���#�� ��)���6�������������� (���� ���" ����"���� *���������"�����*��� ����� *��&' ������� -��� �#���"�#��������*+��( ������#���� 7�#���)������#���"��� ��

�((*�"������� ! *�(� ������������ ���" ��(��, "������) � �������� -�(��, "�#�����������#�����������3&.��&' �� -���)���6�������**�-#�#��������8 �� �##�)� ������' ��� �#����)� �� #���  ���

 �#�� #���� �#��������6������������� �(�#����(� # �! �"��� ���* ! *#����#+#� ��#�((������&'�#�"'��) �� #�*� ������' �"��#�*�����������9 � ��*�������"��!��� #����� �#� �����"4��)�����

����) � �����9 � ��*�������"��!��� #��'����� � *������ ���� �/ 8������	
�����9���������
���&' �#�)����"����*�##����#����������' ���(* � ������������' �.3$:&�(��, "��-�**�� )���! *+���(�"��

�' �* ! *����# �!�" �3&.�"���(��!�� ���:�('�#�#�-�**�8 ��������������)�"����"�*�# �!�" #��# �!�"��)� 7�#���)�#+#� �#����� ��8*��)���� �� (���� ���*�# *��# �!�" ����*#�

!����"��
������������� 	����

#$$�����$������������������
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9 � ��*�����

������	���.��+�/�� �0����1��" ##��)%
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��8����* ��
���������������� ����	
�������������� ���������������� �����������������������

; ��! ��� ���� ������8�*��" �����#� ����� �����	����.���"�*�('�# ���������������������� ��
�����
���������� ���������������� �����������������������

��8����* ���������������������� ��
�����
���������� ���������������� �����������������������

�'����#��������$ ����� �!�" #�#( "��*�������"������"�����#�����"* ��"�* ����
��
������������� ��������������������� ����
�������������� �����������������������

:*������ �#�7�!�"����� "'��"�*�(�#�����# ��
����	
����������� ��������������������� ����
�������������� �����������������������

5�+����������� "'��"�*�(�#�����# �
�
��
�
����������� ��������������������� ����
�������������� �����������������������

��*��+�#�!��)#��� ������������������� ��� � ��# �
��

�
������������� ��������������������� ���������������� �����������������������

; ��! �"�����) �"+�����#�*��+�#���+ �������
������������� ��������������������� ���������������� �����������������������

< ��"'��) ����$ ����� �!�" #�����#� ���� ����#�����#'���#��� "� �# ��� ! �� � #����� ���������������������� �	����

������������ ���������������� �����������������������

3� ���� �$ ����� �!�" #������8�*��" �����#� � ���������������������� ������������������ ���������������� �����������������������

��8����* �������	��
������� �	������������������ �����
������������ �����������������������

��!��)#������*�- ��* �# �(�+� ��#��������� ���*�1.�� �����(� (������� �����	��
����������� ��������������������� ���������������� �����������������������

0 "� �# ����� ! �� �����1.�� (*�" � ����� ���� 7� �� ��* �# �"+"* ���������������������� �	�
����
���������� ���������������� �����������������������

��8����* �����	��
����������� �	�
����
���������� ���������������� �����������������������

&' ���"� �# ��� *��8�*��+����1.#�'�#���� ����(�##�8* ������' �.��+��������#����������������+ ���1.�� (*�" � ���"+"* ��������' �"��� ���
�+ ���� (*�" � ���"+"* ���/��'��������

+ ���* �# ��((���"'��� - ����"'�� #��� �� ���� �������**+�����3&.��#��8* ������� ���**+�'���* ��' �(� (��������(��" ##������ ������)�* �# ��1.#�

'�(�������&�����������


'�������)��*�����
�������	������(�����	�������

=#�(��������' �(*������� ��)���6 �3&.>#����"����#�-'�* �'�*���)���-��"�#�#���' �� (���� ���-�**�����) �!�"��"� #��� �##�)�� 7�#���)�#��������� *������ �(�#�����#���&' # �

"'��) #�� #�*�������� ��*�##��������&:#�����' �9 � ��*��������� ��&:�-�**�8 �#'��� ������' �$ ����� �!�" #�#( "��*���������#�((�����'�������>#�� -���"�#����"������"�����#�

# �!�" #?���!�"����(�#�����#�-�**�8 � *������ �?�������#�����-�**�8 �*����������=��� ���� �����#� ����������8�*��" �������' �$ ����� �!�" #�#( "��*������-�**�' *(�"�! ��

�� �(*�+� ���"�#�#��##�"��� ��-��'��' # �(�#������� ��"����#��&' �� ��)���6������-�**��**�-���� ��* 7�8�*��+����#������)���� �#�� �"����"�*�#+#� �#��� �"�! � ���'�- ! ��

* ##�#�����-�**�� ���� - ��(��, "�#��� ���� ��:�#����)�"��� ���#+#� �#��� �#�((��� ��� #( "��**+��'�# ��# ������(�8*�"�#�� �+�-�**���4 �(� " � �" ��! ��� -�-��4��3&.��#�

�*#��� !�*�����)�-'���# �!�" #������� �#������#�-��4��)����(��!�� ���� �# *��# �!�" ����*#����� (���� ��#��������� (�����)�����������) � ���� �"���� �#�� ��'���3&.�#�����

�#���"�# ������ "'��"�*�(��, "�#�����#�((�����

#�����
����+	��
����

&' �	����8��) ����"*�� ������ ���� �����#� ����������8�*��" �������' �$ ����� �!�" #�#( "��*������������' �9 � ��*��������&'�#�����#� ��-�#�� ��! �������)�� ! *�(� ���

����' �	����8�# �8��) ��
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$�#" **�� ��#��( ������#�#�!��)# ������
�
����������� ��������������������� ���������������� �����������������������

��8����* ��	��
�
������������� ���	���������������� ���������������� �����������������������

%��������	��� 	������������������� ,-.�/0-�1����������� ,02�/2-�1���������� ,��3�1������������ 4����������������������

#�����������������

&������' ��'�*����-���( �����)�"�#�#��3&.�-�**���4 �# ! ��*���#" **�� ��#�� ��"����#����"*����)�� ��"��)�(�����! ���� ��"��������)����� �(�#�!��)#������# �! ��

!�����*�6������� *��������)��' �� # �! ����������#���-�� �*�" �# �"��(*���" ��  #��� ��"��)�#������������)������ *��������)��' �#�8#��+�����8��� ��'��)��)��������#�� �

��)���6�����#���	���>#�(��(�# ��8��) ���*#����"*�� #�������)�����" ����*�6 ��"�����*�����' �.��+>#������" �� �#������ -�� �-��4�# "����+������ ���" �"�#�#���&' # �� -�

"�#�#�-�**�8 �(�����**+����# ���'���)'��� ���� �� ! �� �-'�* �3&.�� ! *�(#�"�#��#'����)�(*��#������' # �# �!�" #�

507



�	����-05�6�$��
���������(���� #$$�����$������������������

	���������


�������������

������


��������������

������


��������

������ &���$$��

; ��! �(��"'�# ����5=<0 #4 ��������
����������� ��������������������� ���������������� �����������������������

; ��! �:;1�� # ��"'�����(*�����)�"�#�# �
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��
����������� ��������������������� ���������������� �����������������������

��8����* �����
	�
����������� ��������������������� ���������������� �����������������������

.�� �� ���#�*��+������) ������! ���� ������������������� ��������������������� ��	��������������� �����������������������

.�� �� ����! �' �� ����	
������������� ��������������������� ���������������� �����������������������
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��������� ����������������� ��	��������������� �����������������������

�	����-0� 	������������������� �/�0�/.�0�������� �/�0�/.�0�������� �3
��������������� 4����������������������
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 10,683,494  11,259,243  12,796,978  12,738,114 -58,864

 7,933,557

 2,598,024
 151,913

 8,404,460
 440,326

 2,246,421
 168,036

2nd Prior
Exp. & Enc.

 9,052,505
 495,329

 3,069,220
 179,924

Last Year
Exp. & Enc.

 8,374,037
 1,544,113
 2,619,196

 200,768

Adopted

-678,468
 1,048,784

-450,024
 20,844

Change from

GENERAL FUND
INFO SERVICES INTERNAL SERVICES FND
MEDIA SERVICES SPEC REV FUND
CITY-WIDE DATA PROCESSING

001
164
166
626

Mayor's
Proposed Adopted

 10,683,494  11,259,243  12,796,978  12,738,114 -58,864

 4,963,298

 1,701,905

 504,986

 1,576,452

 1,914,121

 22,732

 5,209,946

 2,063,373

 449,784

 1,781,057

 1,633,596

 121,487

 5,668,590

 2,364,532

 355,657

 1,748,978

 2,519,556

 139,665

 5,778,613

 2,518,158

 447,381

 1,902,522

 2,005,440

 86,000

 110,023

 153,626

 91,724

 153,544

-514,116

-53,665

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMENT
EQUIPMENT LAND AND BUILDINGS

Spending By Major Object

 10,523,290  11,515,186  12,796,978  12,738,114 -58,864

 2,046,481

 273,621

 269,631

 2,168,213

 309,268

 633,245

 2,184,500

 341,744

 937,229

 281,000

 2,175,000

 1,417,348

 610,529

 161,200

-9,500

 1,075,604

-326,700

-119,800

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
FEES, SALES AND SERVICES
ENTERPRISE AND UTILITY REVENUES
MISCELLANEOUS REVENUE
TRANSFERS
FUND BALANCES

Financing By Major Object

Department/Office Director:
2007 2008 2009 2010

2009

Spending By Unit

 5.4%  13.7% -0.5%

 9.4%  11.1% -0.5%

Technology And Communications
ANDREA T CASSELTON

GENERAL FUND
SPECIAL FUND

 7,933,557  8,404,460  9,052,505  8,374,037 -678,468

Total Spending by Uni

Total Spending by Object

Total Financing by Object

Percent Change from Previous Year

Percent Change from Previous Year
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Budget Division Spending Plan Summary 2010
City of Saint PaulBDTRBK04 (CTAB086-1J)

Mayor's Proposed Budget
001Fund:
06Department:
0601Division:

 568,953  795,402  833,969  371,335

 354,071
 76,032
 25,317

 113,246
 287

 470,981
 130,475

 33,856
 158,584

 1,506

 546,553
 61,670
 28,059

 171,487
 26,200

 0

 193,441
 87,227
 20,689
 63,778

 6,200

 0

GENERAL FUND LORI J LEEFund Manager:

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMENT
EQUIPMENT LAND AND BUILDINGS

TECHNOLOGY AND COMMUNICATIONS
ADMINISTRATION DIVISION

Division Mission:

 568,953  795,402  833,969

01001
01002
01005
01020

DIRECTOR'S OFFICE
WEB SERVICES
GIS SERVICES
 MARKETING & COMMUNICATIONS

 432,109

 136,844

 192,544
 183,001
 239,236
 180,621

 193,108
 161,271
 321,199
 158,391

 235,969
 0
 0

 135,366

 3.8

 1.0

 1.8
 2.0
 2.0
 1.0

 1.8
 2.0
 3.0
 1.0

 1.3

 1.0

 135,585
 122,581
 207,076

 81,311

 115,470

 77,971

by Activity

 4.8  6.8  7.8  2.3 546,553  193,441

 Spending Amount

2007 2008 2009 2010
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

Personnel FTE/Amount (salary+Allowance+Negotiated Increase)

2007 2009 2010
Authorized

FTE

2008
Adopted

FTE/Amount

TO ENSURE THAT THE DEPARTMENT'S MISSION "TO PROVIDE SUPERIOR SERVICES THAT ARE RESPONSIVE TO OUR CUSTOMERS' CURRENT AND FUTURE NEEDS" IS ACHIEVED.

-353,112-5.5

Division Total

Division Total

Division Manager: ANDREA T CASSELTON

 371,335

by Type of Expenditure
-353,112

 25,557
-7,370

-107,709
-20,000

-64.6%
 41.4%

-26.3%
-62.8%
-76.3%

 42,861
-161,271
-321,199

-23,025

 22.2%
-100.0%
-100.0%

-14.5%

-20,115
-122,581
-207,076

-3,340

-0.5
-2.0
-3.0

 Percent Change from Previous Year

Amount Change/Percent

-462,634 -55.5%

-462,634 -55.5%

Change from
2009

FTE/AmountFTE/Amount

-70.5% -64.6% 41.7%  14.7% 39.8%  4.8%

Mayor's Proposed Mayor's Proposed
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Budget Division Spending Plan Summary 2010
City of Saint PaulBDTRBK04 (CTAB086-1J)

Mayor's Proposed Budget
001Fund:
06Department:
0610Division:

 7,364,604  7,609,058  8,218,536  8,002,702

 4,140,283
 1,503,994

 360,735
 1,311,859

 25,000

 22,732

 4,313,447
 1,549,759

 243,556
 1,460,299

 25,000

 16,997

 4,585,722
 1,897,403

 244,543
 1,406,123

 84,745

 0

 4,377,395
 1,857,985

 287,104
 1,455,218

 25,000

 0

GENERAL FUND LORI J LEEFund Manager:

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMENT
EQUIPMENT LAND AND BUILDINGS

TECHNOLOGY AND COMMUNICATIONS
INFORMATION SERVICES

Division Mission:

 7,364,604  7,609,058  8,218,536

01115
01116
01119
01120

INFORMATION SERVICES
E-GOVERNMENT
TECH INITIATIVE RECURRING COSTS
TECHNOLOGY INITIATIVE INVESTMENT

 5,794,253
 57,575

 1,365,504
 147,272

 6,091,099
 31,005

 1,456,943
 30,012

 6,405,014
 0

 1,813,522
 0

 6,191,753
 0

 1,810,949
 0

 66.5  65.7  66.7

 0.0

 61.2

 0.0

 4,580,433

 5,289

 4,377,395

 0

by Activity

 66.5  65.7  66.7  61.2 4,585,722  4,377,395

 Spending Amount

2007 2008 2009 2010
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

Personnel FTE/Amount (salary+Allowance+Negotiated Increase)

2007 2009 2010
Authorized

FTE

2008
Adopted

FTE/Amount

TO PROVIDE SUPERIOR INFORMATION TECHNOLOGY SERVICES THAT ARE RESPONSIVE TO OUR CUSTOMERS' CURRENT AND FUTURE NEEDS.

-208,327-5.5

Division Total

Division Total

Division Manager: CYNTHIA A MULLAN

 8,002,702

by Type of Expenditure
-208,327

-39,418
 42,561
 49,095

-59,745

-4.5%
-2.1%
 17.4%

 3.5%
-70.5%

-213,261

-2,573

-3.3%

-0.1%

-203,038

-5,289

-5.5

 Percent Change from Previous Year

Amount Change/Percent

-215,834 -2.6%

-215,834 -2.6%

Change from
2009

FTE/AmountFTE/Amount

-8.2% -4.5%-1.2%  1.5% 3.3%  8.0%

Mayor's Proposed Mayor's Proposed
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Budget Fund Spending Plan Summary 2010
City of Saint PaulBDTRBK04A (CTAB086-1J)

Mayor's Proposed Budget
164Fund:
06Department:

 0  440,326  495,329  1,544,113

 225,522
 147,735

 67,068

 67,940
 252,296

 51,700
 21,444

 0

 101,949

 696,678
 419,829
 106,734
 207,872
 113,000

INFO SERVICES INTERNAL SERVICES FND CYNTHIA A MULLANFund Manager:

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMEN
EQUIPMENT LAND AND BUILDINGS

TECHNOLOGY AND COMMUNICATIONS

 0  495,329

11105
11110

ENTERPRISE TECHNOLOGY INITIATIVE
ENTERPRISE RESOURCE PLANNING

 101,949
 393,380  1,544,113  0.8  9.0 67,940  696,678

by Activity

 0.8  9.0 67,940  696,678

 Spending Amount

2007 2008 2009 2010
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

Personnel FTE/Amount (salary+Allowance+Negotiated Increase)

2007 2009 2010
Authorized

FTE

2008
Adopted

FTE/Amount

 628,738 8.2

Spending Total

Fund Total  1,544,113

 628,738
 167,533

 55,034
 186,428
 113,000

-101,949

 925.4%
 66.4%

 106.4%
 869.4%

-100.0%

-101,949
 1,150,733

-100.0%
 292.5%  628,738 8.2

 Percent Change from Previous Year

Amount Change/Percent

 1,048,784  211.7%

 1,048,784  211.7%

Change from
2009

FTE/AmountFTE/Amount

 1025.0%  925.4%

Department Director: ANDREA T CASSELTON

 440,326

Fund Purpose:

THIS FUND COLLECTS ENTERPRISE TECHNOLOGY INITIATIVE COSTS, WHICH ARE ALLOCATED TO DEPARTMENTS FOR CITY-WIDE TECHNOLOGY IMPROVEMENTS.

by Type of Expenditure

 0.0%  12.5%

 440,326

Mayor's Proposed Mayor's Proposed
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Budget Fund Spending Plan Summary 2010
City of Saint PaulBDTRBK04A (CTAB086-1J)

Mayor's Proposed Budget
166Fund:
06Department:

 2,598,024  2,246,421  3,069,220  2,619,196

 360,392
 113,150
 118,934
 116,715

 1,888,834

 307,451
 147,631

 24,637
 122,191

 1,607,090

 37,422

 339,226
 142,776

 31,355
 109,536

 2,408,611

 37,716

 368,368
 142,144

 32,854
 128,590

 1,861,240

 86,000

MEDIA SERVICES SPEC REV FUND WILLIAM M REARDONFund Manager:

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMEN
EQUIPMENT LAND AND BUILDINGS

TECHNOLOGY AND COMMUNICATIONS

 2,598,024  3,069,220

31121

31123
31124

31125

CATV IMPLEMENTATION/ANNUAL
OPERATNS
I-NET
COUNCIL CHAMBERS VID EQ
REPLACEMENT
PEG GRANTS

 2,329,736

 122,412
 35

 145,842

 2,623,900

 138,820
 5,000

 301,500

 2,370,900

 144,796
 69,000

 34,500

 8.0

 0.2

 5.9

 0.2

 5.9

 0.2

 5.9

 0.2

 319,931

 19,295

 348,228

 20,140

by Activity

 8.2  6.1  6.1  6.1 339,226  368,368

 Spending Amount

2007 2008 2009 2010
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

Personnel FTE/Amount (salary+Allowance+Negotiated Increase)

2007 2009 2010
Authorized

FTE

2008
Adopted

FTE/Amount

 29,142 0.0

Spending Total

Fund Total  2,619,196

 29,142
-632

 1,499
 19,054

-547,371

 48,284

 8.6%
-0.4%
 4.8%

 17.4%
-22.7%

 128.0%

-253,000

 5,976
 64,000

-267,000

-9.6%

 4.3%
 1280.0%

-88.6%

 28,297

 845

 Percent Change from Previous Year

Amount Change/Percent

-450,024 -14.7%

-450,024 -14.7%

Change from
2009

FTE/AmountFTE/Amount

 0.0%  8.6%

Department Director: ANDREA T CASSELTON

 2,246,421

Fund Purpose:

PURSUANT TO CHAPTER 430, ARTICLE V, SECTION 430.051 (B), THIS FUND EXISTS PRIMARILY TO SUPPORT THE CITY'S ADMINISTRATION OF THE CABLE FRANCHISE ORDINANCE AND
THE PLANNING AND DEVELOPMENT OF CABLE COMMUNICATIONS SERVICES, AND SECONDARILY TO SUPPORT THE CITY'S GENERAL FUND OR OTHER SUCH USES AS SPECIFIED BY
THE CITY.

by Type of Expenditure

 0.0%-25.6%-13.5%  36.6%

 2,065,273

 121,380
 114

 59,654

Mayor's Proposed Mayor's Proposed
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Budget Fund Spending Plan Summary 2010
City of Saint PaulBDTRBK04A (CTAB086-1J)

Mayor's Proposed Budget
626Fund:
06Department:

 151,913  168,036  179,924  200,768

 108,552
 8,729

 34,633

 118,067
 9,987

 39,982

 129,149
 10,387

 40,388

 142,731
 10,973

 47,064

CITY-WIDE DATA PROCESSING CYNTHIA A MULLANFund Manager:

SALARIES
SERVICES
MATERIALS AND SUPPLIES
EMPLOYER FRINGE BENEFITS
MISC TRANSFER CONTINGENCY ETC
DEBT
STREET SEWER BRIDGE ETC IMPROVEMEN
EQUIPMENT LAND AND BUILDINGS

TECHNOLOGY AND COMMUNICATIONS

 151,913  179,924

31115INFORMATION SERVICES (SPECIAL)  151,913  179,924  200,768  2.0  2.0  2.0  2.0 129,149  142,731
by Activity

 2.0  2.0  2.0  2.0 129,149  142,731

 Spending Amount

2007 2008 2009 2010
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

Personnel FTE/Amount (salary+Allowance+Negotiated Increase)

2007 2009 2010
Authorized

FTE

2008
Adopted

FTE/Amount

 13,582 0.0

Spending Total

Fund Total  200,768

 13,582
 586

 6,676

 10.5%
 5.6%

 16.5%

 20,844  11.6%  13,582

 Percent Change from Previous Year

Amount Change/Percent

 20,844  11.6%

 20,844  11.6%

Change from
2009

FTE/AmountFTE/Amount

 0.0%  10.5%

Department Director: ANDREA T CASSELTON

 168,036

Fund Purpose:

WITHIN THE MISSION OF THE INFORMATION SERVICES DIVISION, TO PROVIDE THE STAFF RESOURCES TO UNDERTAKE TECHNOLOGY INITIATIVES OF A CITYWIDE NATURE.

by Type of Expenditure

 0.0% 0.0% 10.6%  7.1%

 168,036

Mayor's Proposed Mayor's Proposed
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Financing by Major Object Code
BDTRBK06

06Department:
GENERAL FUND

 4,203,433  4,021,495  4,799,463  4,340,895 -458,568

 9,308

 237,255

 3,956,870

 6,956

 239,956

 3,774,583

 0

 188,300

 4,611,163

 0

 148,546

 4,192,349

 0

-39,754

-418,814

4073

4301

6901

6914

6915

6917

6999

7302

7303

7304

7305

7306

7399

7499

 1,475

 7,833

 140

 32

 237,083

 8,332

 1,127,762

 553

 2,820,223

 900

 6,056

 140

 5,479

 234,337

 17,964

 1,046,685

 564

 2,707,709

 1,661

 188,300

 1,043,861

 3,277,906

 289,396

 148,546

 1,097,882

 2,969,165

 125,302

-39,754

 54,021

-308,741

-164,094

TECHNOLOGY AND COMMUNICATIONS

PETITIONS TO VACATE STREETS, ALLEYS

NORMAL ACTIVITY SERVICES

CASH OVER OR SHORT

REFUNDS - JURY DUTY PAY

REFUNDS - NOT OTHERWIDE CLASSIFIED

REFUNDS - OVERPAYMENTS

OTHER MISCELLANEOUS REVENUE N.O.C.

TRANSFER FROM ENTERPRISE FUND

TRANSFER FROM INTERNAL SERVICE FUND

TRANSFER FROM DEBT SERVICE FUND

TRANSFER FROM SPECIAL REVENUE FUND

TRANSFER FROM CAP PROJ FUND-OTHER

TRANSFER FROM SPECIAL FUND

TRANSFER IN - INTRAFUND - OTHER

FEES, SALES AND SERVICES

MISCELLANEOUS REVENUE

TRANSFERS

2nd Prior
Exp. & Enc.

Last Year
Exp. & Enc.

Adopted
Change from

Adopted

2007 2008 2009 2010
2009Mayor's

Proposed

Fund Total
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Financing by Major Object Code
BDTRBK06

06Department:

 6,793,166Department Total  7,132,221  8,543,936  8,704,972  161,036

SPECIAL FUNDS

 2,589,733  3,110,726  3,744,473  4,364,077  619,604

 2,046,481

 273,621

 269,631

 0

 0

 2,168,213

 309,268

 633,245

 0

 0

 2,184,500

 341,744

 937,229

 0

 281,000

 2,175,000

 1,417,348

 610,529

 0

 161,200

-9,500

 1,075,604

-326,700

 0

-119,800

1395

4093

4301

4305

4306

4399

6900

6905

6906

6907

6910

6914

6970

7305

9830

9831

 2,046,481

 13,937

 256,226

 72

 3,386

 10,739

 161,225

 34,500

 40

 63,127

 2,168,213

 8,129

 285,257

 142

 15,740

 11,015

 522,979

 34,500

 64,751

 2,184,500

 23,000

 318,744

 495,329

 34,500

 11,400

 396,000

 430,000

-149,000

 2,175,000

 23,000

 345,564

 1,048,784

 495,329

 34,500

 11,700

 69,000

 161,200

-9,500

 26,820

 1,048,784

 300

-327,000

-268,800

 149,000

TECHNOLOGY AND COMMUNICATIONS

G. E. F. F. - CABLE T.V.

CABLE TV

NORMAL ACTIVITY SERVICES

PROJECT MANAGEMENT

DUPLICATING -XEROX-MULTILIT-ETC.

SERVICES N.O.C.

OTHER MISCELLANEOUS REVENUE

CONTRIB. & DONATIONS - OUTSIDE

CONTRIBUTIONS FROM OTHER FUNDS

COUNTY SHARE OF COST

DEPOSITS

REFUNDS - JURY DUTY PAY

PRIVATE GRANTS

TRANSFER FROM SPECIAL REVENUE FUND

USE OF FUND BALANCE

CONTRIBUTION TO FUND BALANCE

TAXES

FEES, SALES AND SERVICES

MISCELLANEOUS REVENUE

TRANSFERS

FUND BALANCES

2nd Prior
Exp. & Enc.

Last Year
Exp. & Enc.

Adopted
Change from

Adopted

2007 2008 2009 2010
2009Mayor's

Proposed

Fund Total
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Financing Plan by Department and Activity 
City of Saint PaulBDTR305

001Fund:

06

 4,203,433  4,021,495  4,799,463  4,340,895 -458,568

01001
01020
01121
01115
01119
01120
01300

DIRECTOR'S OFFICE
 MARKETING & COMMUNICATIONS
CATV OPERATIONS & VIDEO PRODUCTIONS
INFORMATION SERVICES
TECH INITIATIVE RECURRING COSTS
TECHNOLOGY INITIATIVE INVESTMENT
REAL ESTATE

 480,000
 110,000

 1,351,742
 1,703,548

 501,994
 54,674
 1,475

 110,000
 1,510,695
 1,792,057

 602,364
 5,479
 900

 110,000
 2,062,593
 2,010,426

 616,444

 110,000
 1,756,450
 2,059,749

 414,696

 0
 0

-306,143
 49,323
-201,748

 0
 0

Department Total

 4,203,433  4,340,895 -458,568

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
FEES, SALES AND SERVICES
ENTERPRISE AND UTILITY REVENUES
MISCELLANEOUS REVENUE
TRANSFERS
FUND BALANCES

 9,308

 237,255
 3,956,870

 6,956

 239,956
 3,774,583

 188,300
 4,611,163

 148,546
 4,192,349

 0
 0
 0
 0
 0

-39,754
-418,814

 0

Total Financing by Object

2007 2008 2009
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

2010

2009

Change from
Department Activity

LORI J LEE

 THE GENERAL FUND RECEIVES THE VAST MAJORITY OF ITS REVENUE FROM PROPERTY TAXES, STATE AIDS AND FRANCHISE FEES.

GENERAL FUND Fund Manager:

Assumptions for Major Revenue Sources and Explanation for Significant Financing Changes:

TECHNOLOGY AND COMMUNICATIONS

Mayor's
Proposed

Financing by Major Object

 4,021,495  4,799,463
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Financing Plan by Department and Activity 
City of Saint PaulBDTR305

164Fund:

06

 161,225  522,979  495,329  1,544,113  1,048,784

11100
11105
11110

INTEGRATED HR/PR/BA SYSTEM
ENTERPRISE TECHNOLOGY INITIATIVE
ENTERPRISE RESOURCE PLANNING

 161,225
 522,979  101,949

 393,380  1,544,113

 0
-101,949

 1,150,733

Department Total

 161,225  1,544,113  1,048,784

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
FEES, SALES AND SERVICES
ENTERPRISE AND UTILITY REVENUES
MISCELLANEOUS REVENUE
TRANSFERS
FUND BALANCES

 161,225  522,979  495,329

 1,048,784

 495,329

 0
 0
 0

 1,048,784
 0
 0
 0
 0

Total Financing by Object

2007 2008 2009
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

2010

2009

Change from
Department Activity

CYNTHIA A MULLAN

IN 1997, THE GENERAL FUND PROVIDED AN ADVANCE OF $1.7 MILLION FOR THE FINANCING OF THE HUMAN RESOURCES / PAYROLL / BENEFITS ADMINISTRATION PROJECT.  A MECHANISM TO RECOVER
THIS ADVANCE FROM ALL FUNDS OVER TEN YEARS WAS PUT INTO PLACE FOR 1998.  THE REPAYMENT WAS COMPLETED IN 2007.  FOR 2008 A NEW ACTIVITY HAS BEEN ESTABLISHED TO COLLECT REVENUE
FROM DEPARTMENTS FOR ENTERPRISE-WIDE TECHNOLOGY IMPROVEMENTS.

INFO SERVICES INTERNAL SERVICES FND Fund Manager:

Assumptions for Major Revenue Sources and Explanation for Significant Financing Changes:

TECHNOLOGY AND COMMUNICATIONS

Mayor's
Proposed

Financing by Major Object

 522,979  495,329
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Financing Plan by Department and Activity 
City of Saint PaulBDTR305

166Fund:

06

 2,276,595  2,419,711  3,069,220  2,619,196 -450,024

31121
31123
31124
31125

CATV IMPLEMENTATION/ANNUAL OPERATNS
I-NET
COUNCIL CHAMBERS VID EQ REPLACEMENT
PEG GRANTS

 2,074,655
 104,313
 34,500
 63,127

 2,203,239
 117,221
 34,500
 64,751

 2,623,900
 138,820

 5,000
 301,500

 2,370,900
 144,796
 69,000
 34,500

-253,000
 5,976

 64,000
-267,000

Department Total

 2,276,595  2,619,196 -450,024

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
FEES, SALES AND SERVICES
ENTERPRISE AND UTILITY REVENUES
MISCELLANEOUS REVENUE
TRANSFERS
FUND BALANCES

 2,046,481

 121,708

 108,406

 2,168,213

 141,232

 110,266

 2,184,500

 161,820

 441,900

 281,000

 2,175,000

 167,796

 115,200

 161,200

-9,500
 0
 0

 5,976
 0

-326,700
 0

-119,800

Total Financing by Object

2007 2008 2009
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

2010

2009

Change from
Department Activity

WILLIAM M REARDON

REVENUE ASSUMPTION: FRANCHISE FEES ARE FIVE PERCENT OF THE CABLE COMPANY'S GROSS REVENUES.  BUDGET PROJECTIONS ARE BASED ON TRENDS AND EXPERIENCE, WITH INPUT FROM  THE
CABLE COMPANY.  THE COMPANY ALSO PROVIDES CAPITAL GRANTS FOR PEG ACCESS AND I-NET PURPOSES PER THE FRANCHISE AND OTHER AGREEMENTS WITH THE CITY.

REVENUE ASSUMPTION: USERS OF THE INSTITUTIONAL NETWORK PAY A FEE TO USE THE NETWORK; THIS FEE IS SUPPLEMENTED BY FRANCHISE FEES TO COVER THE COSTS OF OPERATING AND
DEVELOPING THE NETWORK. 

REVENUE ASSUMPTION:  THE CITY PROVIDES VIDEO COVERAGE FOR RAMSEY COUNTY BOARD MEETINGS.  THE COUNTY PAYS FOR THIS SERVICE AND CONTRIBUTES TO EQUIPMENT EXPENSES RELATED
TO THIS ACTIVITY.

MEDIA SERVICES SPEC REV FUND Fund Manager:

Assumptions for Major Revenue Sources and Explanation for Significant Financing Changes:

TECHNOLOGY AND COMMUNICATIONS

Mayor's
Proposed

Financing by Major Object

 2,419,711  3,069,220
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Financing Plan by Department and Activity 
City of Saint PaulBDTR305

626Fund:

06

 151,913  168,036  179,924  200,768  20,844

31115 INFORMATION SERVICES (SPECIAL)  151,913  168,036  179,924  200,768  20,844

Department Total

 151,913  200,768  20,844

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
FEES, SALES AND SERVICES
ENTERPRISE AND UTILITY REVENUES
MISCELLANEOUS REVENUE
TRANSFERS
FUND BALANCES

 151,913  168,036  179,924  200,768

 0
 0
 0

 20,844
 0
 0
 0
 0

Total Financing by Object

2007 2008 2009
Adopted2nd Prior

Exp. & Enc. 
Last Year

Exp. & Enc. 

2010

2009

Change from
Department Activity

CYNTHIA A MULLAN

CHARGES TO PUBLIC WORKS, LIEP, PED, THE LOCAL LAW ENFORCEMENT BLOCK GRANT, AND FLEET MANAGEMENT WILL BE USED TO SUPPORT SOME OF THE STAFF OF THE INFORMATION SERVICES
DIVISION.

CITY-WIDE DATA PROCESSING Fund Manager:

Assumptions for Major Revenue Sources and Explanation for Significant Financing Changes:

TECHNOLOGY AND COMMUNICATIONS

Mayor's
Proposed

Financing by Major Object

 168,036  179,924
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Page 1

AUG-06-09 07:00 PM

BDTR108 2010Budget Year

City of Saint Paul
Personnel Summary by Fund, Department, Division and Activity

06

 72.5 71.3 -11.0

0601

0610

 6.8

 65.7

 4.8

 66.5

-5.5

-5.5

01001

01002

01005

01020

01115

 1.8

 2.0

 2.0

 1.0

 65.7

 3.8

 1.0

 66.5

-0.5

-2.0

-3.0

 0.0

-5.5

Division Total

Division Total

Activity

GENERAL FUND

TECHNOLOGY AND COMMUNICATIONS
ADMINISTRATION DIVISION

INFORMATION SERVICES

DIRECTOR'S OFFICE

WEB SERVICES

GIS SERVICES

 MARKETING & COMMUNICATIONS

INFORMATION SERVICES

Department

Division

Department Total

Change from  

 63.5

 2.3

 61.2

 1.3

 1.0

 61.2

 74.5

 7.8

 66.7

 1.8

 2.0

 3.0

 1.0

 66.7

Mayor's Proposed

200920082007 2010

2009Adopted
FTE

Adopted
FTE

Adopted
 FTE  FTE Adopted
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Page 3

AUG-06-09 07:00 PM

BDTR108 2010Budget Year

City of Saint Paul
Personnel Summary by Fund, Department, Division and Activity

06

 8.1 10.2  8.2

0602

0610

0680

 6.1

 2.0

 0.0

 8.2

 2.0

 0.0

 0.0

 0.0

 8.2

31121

31123

31115

11110

 5.9

 0.2

 2.0

 8.0

 0.2

 2.0

 0.0

 0.0

 0.0

 8.2

Division Total

Division Total

Division Total

Activity

SPECIAL FUNDS

TECHNOLOGY AND COMMUNICATIONS
CABLE TV

INFORMATION SERVICES

ENTERPRISE TECHNOLOGY

CATV IMPLEMENTATION/ANNUAL OPERATNS

I-NET

INFORMATION SERVICES (SPECIAL)

ENTERPRISE RESOURCE PLANNING

Department

Division

Department Total

Change from  

 17.1

 6.1

 2.0

 9.0

 5.9

 0.2

 2.0

 9.0

 8.9

 6.1

 2.0

 0.8

 5.9

 0.2

 2.0

 0.8

Mayor's Proposed

200920082007 2010

2009Adopted
FTE

Adopted
FTE

Adopted
 FTE  FTE Adopted

529




